
DRIVING THE SOUTH OF SCOTLAND TO A YEAR-
ROUND FIRST CLASS TOURISM DESTINATION
To transform the South of Scotland into a year-round world class destination, growing tourism spend in 
the region to £1bn by 2030 and creating an additional 6500 jobs.



YEAR 1
WHAT SSDA DELIVERED IN YEAR 1



South of Scotland 
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YEAR 2
WHAT SSDA DELIVERED IN YEAR 2
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WHAT WE ARE DOING WITH AND 
FOR OUR MEMBERS 
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▪ Direct Members

▪ Listing on Scotland Starts Here

▪ Ongoing 1:1 support to SSDA members

▪ Opportunities to engage in marketing

▪ Monthly members newsletter

▪ Members Portal on SSDA *New September 21

❑ Job portal

❑ Forum

❑ Insights

❑ Toolkits

❑ Reports

▪ Business readiness & industry engagement programme

❑ Product Awareness Sessions

❑ AGM & Annual Conference

❑ Travel Trade training

❑ Partner opportunities with TripAdvisor etc.

❑ Digital training programme with partners

❑ More coming soon..

▪ Development of a supplier database

▪ The Collaborator between businesses

▪ Raising awareness locally and regionally

▪ Partnership working with SoSE / VisitScotland and all Key 

Stakeholders and Industry Partners

▪ Being the voice for tourism and our members in the South

ACTIVITY- MEMBERS
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▪ Group Members & their members

▪ Listing on Scotland Starts Here

▪ Monthly members newsletter

▪ Discount to Business readiness & industry 

engagement programme

❑ Product Awareness Sessions (Delegate)

❑ AGM & Annual Conference

❑ Travel Trade training

❑ Digital training programme with partners

ACTIVITY- MEMBERS



DESTINATION 
DEVELOPMENT
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▪ Product Development

▪ Stimulate innovation in product development, diversification, 

differentiation and flexibility

▪ Drive domestic and International markets

▪ 1:1 Support in collaboration

▪ Develop a framework for training / development

▪ Links to TripAdvisor and other partners

▪ Online bookable training and support

▪ Digital

▪ On pan South Group to drive digital capabilities and support

▪ Data development with Scotland Starts Here and external insights to 

provide real time data & insights

▪ Infrastructure

▪ Lead on the visitor management group for the South

▪ Influencing requirements for inward investment

▪ To be a leading responsible destination

▪ Encouraging and developing local Supply Chain

▪ Ensuring Tourism is a Career of Choice

▪ Leading the Way as a destination in Sustainability and Responsible 

Tourism
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▪ South of Scotland Enterprise

▪ Collaborative campaign for the South in press/media and online

▪ Regular meetings with Team / Board

▪ Communication distribution

▪ Stakeholder & Scottish Government Engagement

▪ Stakeholder Communications and collaborations

▪ Borderlands / City of Culture / Destination Tweed

▪ Local tourism groups and initiatives

▪ Councils

▪ MPs / MSPs

▪ VisitScotland

▪ Industry relationship 

▪ Destination development

▪ Marketing 

▪ Travel Trade

▪ Internal Governance and Infrastructure

▪ CRM / Data / Reporting

▪ Surveys

▪ Listening to the needs of our members

▪ Funding and Commercialisation 

▪ Ensuring we are here for the long-term to support our members and 

destination

INDUSTRY LEADERSHIP 
& CAPACTIY BUILDING



PLACE BRAND AND 
MARKETING

11

▪ Adventure Starts Here

▪ Paid social media campaign to highlight active and outdoor events and members

▪ Press / Media opportunities targeting these segments

▪ Sponsor and support to signature events.

▪ Stories Start Here

▪ Paid Social Media campaign to highlight events and members and new openings

▪ Press / Media opportunities targeting these segments

▪ PR

▪ Driving awareness and maximising exposure for the South and our members

▪ Engagement with local as well as national press and media

▪ Engagement with trade press and media

▪ Monthly PR report available on the SSDA website

▪ Audience Research & Market Segmentation

▪ Scotland Starts Here 

▪ Creation of new imagery to promote the South of Scotland

▪ Regular influencer and press trips

▪ Creation of new visitor information sections, including interactive 

itineraries, responsible travel guides and more

▪ Regular blog posts

▪ Organic social media activity, spreading awareness of the South



12

▪ Scotland Starts Here – upcoming

▪ Monthly consumer newsletter with travel inspiration

▪ Launch of new cycling and walking routes on SSH app and website

▪ Collaborative marketing campaign with DFDS and TripAdvisor

▪ Travel Trade

▪ Bi-Monthly newsletter to the trade

▪ Ongoing interaction and promotion of the South to the travel trade

▪ Attendance at online webinars and trade shows

▪ Taking travel trade ready product and experiences to operators

▪ Development of new Travel trade brochure and product finder

▪ 1:1 travel trade training for members with specialist

▪ Virtual Familiarisation Trips for Operators with trade ready business

▪ SSDA

▪ Monthly newsletter to Members and General newsletter

▪ Organic social media posts to update on news / events and 

opportunities

▪ Collaborative social media campaign with SoSE on the South

▪ Press / Media coverage to drive awareness of SSDA and what we can do 

for businesses and the destination

PLACE BRAND AND 
MARKETING
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ADVENTURE STARTS HERE
CAMPAIGN
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ADVENTURE STARTS HERE
▪ Paid social media campaign running throughout autumn '21 to highlight 

adventure activities and events across the South of Scotland that are members 
of SSDA

▪ Highlighted events include Tour o the Borders, Tour of Britain, Enduro World 
Series, Moffat Walking Festival

▪ Highlighted activities include Cycling, walking, watersports across D&G and 
the Scottish Borders

15



STORIES START HERE CAMPAIGN



STORIES START HERE
Paid social media campaign running throughout autumn '21 to 
highlight new openings and celebrations across the South of Scotland 
that are members of SSDA

▪ The campaign covers attractions as well as major autumn/winter 
talking points that are unique to the region

▪ Highlighted stories include: Scott250, Galloway Hoard and 
associated celebrations, dark skies

▪ Highlighted attractions and events include: Trimontium Museum, 
Great Tapestry of Scotland, Dark Space Planetarium and more.

▪ The Stories Start Here campaign will offer a transition into winter 
events including Christmas markets, winter lights events, Hogmanay 
and New Year's celebrations as well as Burns Night, finally kickstarting 
our plans and activities for Scotland's Year of Stories 2022
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SCOTLAND 
STARTS HERE

STATS TO 
DATE
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•August: 16,800
• Since January 2021: 78,000

Scotland Starts Here Website User Sessions

•August: 496
•To Date: 9,060

Scotland Starts Here APP Downloads

•August: 
•To Date : 3,534

Scotland Starts Here Podcasts

•Total: 15,670

Scotland Starts Here Facebook Followers

•Total: 2,501

Scotland Starts Here Instagram Followers

•Total: 1,246

Scotland Starts Here Twitter Followers



SSDA TO DATE
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•August: 830
• Since June 2020: 11,050

SSDA Website

•Total: 1,953

SSDA Facebook Followers

•To Date: 650

SSDA Twitter Followers

•To Date: 258

SSDA LinkedIn Followers



GET INVOLVED ON EVENTS 
COVERAGE
Through Scotland Starts Here, SSDA will be promoting a range of major 
events heading to the South of Scotland. Get involved: 

Tour of Britain (11 Sep), EWS (29 Sep) and more to be announced:

• Join in the conversations on social media

• The SSDA team will be onsite for each event, covering the start of 
each race and the local celebrations. Say hello if you spot us.

• Do you have a business with special decorations / events for the 
event? Let us know so we can share photos on the day.

• Do the races pass through your town? Share the decorations and 
celebrations on the day on Twitter. Use #ScotlandStartsHere and 
#TourofBritain to ensure we see your activity. You can also tag our 
account @herescotland

• We will also cover a range of other big events on social media, including 
the celebrations to welcome the Galloway Hoard to Kirkcudbright, the 
Wigtown Book Festival, the Borders Book Festival, and others – share 
your experiences and memories with #ScotlandStartsHere and the event 
hashtags!

• Is your event listed on Scotland Starts Here? It's free! Download and 
complete the events form and we'll add it to the website and app. 20



PRESS COVERAGE 
Please see our Press Page on SSDA under ‘News’
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https://www.itv.com/news/border/2021-08-25/dumfries-and-galloway-revealed-to-be-popular-staycation-destination-this-year
https://www.bikeradar.com/advertising-feature/cycling-holiday-south-of-scotland/
https://www.countryfile.com/go-outdoors/days-out/best-literary-locations-to-visit-south-of-scotland/
https://www.heraldscotland.com/life_style/bestofscotland/19546650.best-walks-scotland-dunskey-glen-bays-near-portpatrick-dumfries-galloway/


THE VALUE OF JOINING
THE SSDA

23



WHY YOU SHOULD BE A DIRECT 
MEMBER OF SSDA:

▪ We will  work with you and or our destination to put it firmly on the tourism 
map 

▪ Promote  your business through Scotland Starts Here APP & Website 

▪ Your business can be represented on the website, Blog post and Influencer 
opportunities

▪ Spend behind members / events on social paid for media and marketing 
campaigns

▪ Press coverage opportunities for your business

▪ 1:1 business support & collaboration

▪ Newsletters

▪ Events & Training

▪ Travel trade – taking your business to an international audience / stage

▪ Access to insights / trends and data

▪ Exclusive access to Member's portal on website

▪ SSDA representing you as a organisation and destination for the first time

▪ We will  create and develop around the needs of our businesses



MEET THE TEAM
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Ross McAuley

CEO



THANK YOU 

PLEASE GET IN TOUCH

Info@ssdalliance.com

mailto:Info@ssdalliance.com

