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Destination Maturity Model
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BRAND PROPOSITION

Explore the green heartlands of 
Ireland’s natural rural beauty, where 
activity and relaxation are centred 
around rural communities and their 
lifestyles, and can be discovered 
across a latticework of land and water 
trails, showcased by the iconic River 
Shannon and the Beara Breifne Way.
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…one of Europe’s leading 

regenerative tourism destinations, 

where tourism works to create 

flourishing places and thriving 

communities.
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…renowned for fun-filled days and 

relaxing, cosy evenings.

…a place where visitors can 

reconnect with nature as well as 

taking time out to reconnect with 

family and friends. 
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…a place where the visitor has 

easy River Shannon and a well-

connected web of Greenways, 

Blueways, and walking trails, with 

easy access to the outdoors.
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Communicating Regional Identities
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1. Upper Shannon, Shannon-Erne & Border – launched Q1/25

1. Mid-Shannon & Midlands – commencing Q1/25 

2. Lough Derg – implementation phase

3. East Galway – commencing Q1/25

4. Ballyhoura – commenced  development Q4/24
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Dashboard Sale-.ab!e experiences 

Saleable experiences for buyers 
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Building Year Round Destination Experience
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Rialtas na hEireann 
Government oflreland 

-

Arna chomhchistiu ag 
an Aontas Eorpach 

Co-funded by the 
European Union 

Ireland's Hidden 
HEARTLANDS 

. 1 ;, . ,•,.:, 1 tchO.rthlragl:s: 1r•T1.r 

Eas1em and Midland Re,gklnal Aisembly 
(i\Failte 
~ Ireland 



Failte Ireland Internal Content

�������������������������������������������������
���������������������������������������������
�������������������������������������

��������������� ����
�������������

������������������������������������������������������
������������������������������������

Rialtas na hEireann 
Government oflreland 

-

Arna chomhchistiu ag 
an Aontas Eorpach 

Co-funded by the 
European Union 
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Eastern and Midland Regional Assembty 
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Greenway ~ Royal Canal Trailhead ■ Access Point 
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THE TOURIS NETWORK EVOLUTION FRAMEW01RK 
Networks progress through 4 distinct sta.ges and can remain in constant evolution over time_ 

STAGE 1: START: A nudeus emerges or is 
convened around common interests and goats 

STAGE 2: SHAPE: Network solidifies 1ts identity. 
expands Tts reach, has inilial wins and impact 

STAG1E 3: STRENGTHEN: Netwmkstrengthens its 
position and influence· within the· tourism ecosystem 

STAGE 4: SUSTAIN: Network is recognisedias a 
key player. operating professionalty on a solid , ,-ancial 
and managrerf al footing 
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11
New Websites

10
New Booking Systems

Programme Impact 
END 2024
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Programme Impact 
END 2026

28
New Websites

23
New Booking Systems

46
Businesses 

Participating 

2.75M

Up to

Invested by 2026

180+
employees 
impacted 

Average 
Revenue 
increase 

8%
♦ Digital~ 

that Delivers 
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Programme Commenced Delivery 
from Sept 2024

Programme Impact 
END 2024

Programme Impact 
END 2026

71+
New Websites

27
New Booking Systems

Businesses
Participating

70 +

5M

Up to

Invested by 2026

500+
employees 
impacted 

♦ Digital~ ♦ 
that Delivers 

-

Arna chomhch1stiu ag 
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R.ialtas na hEireann an Aontas Eorpach 

lt Government ofl re land co-funded by the 
'it European Union 
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Visit supports.failteireland.ie
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Change vs 2023

Room Occupancy 76% 3%

Average Daily Rate €140 3%

RevPAR €106 6%

Source:  STR – Fáilte Ireland Registered Hotels
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Visitor Dispersal



All Overseas 
Visitors 2017

All Overseas 
Visitors 2023
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